
SGN Operations

Year End 12/31/25

 Year End 2025  YTD Budget

% to 

budget  Year End 2024 

Y/Y 

Change

Revenues

         Member/friend gifts 436,726$              478,000$       91.37% 463,665$          -5.81%

         Visitor/Unattributed gifts 8,782$                   7,000$            125.46% 6,846$               28.29%

         Designated operating gifts 5,522$                   -$                -$                   NM

   Fundraising for operations 156$                      500$               519$                  NM

      Total Donated revenues 451,187$              485,500$       92.93% 471,031$          -4.21%

      Total Net Rental Revenues 49,261$                31,000$         158.91% 29,628$             66.26%

         Fee Program income 3,865$                   3,600$            107.35% 2,656$               45.49%

         Grants & matching gifts 101,185$              87,000$         116.30% 87,100$             16.17%

         Interest income 23,449$                13,000$         180.38% 21,443$             9.36%

         Misc operating revenues 361$                      180$                  100.27%

         Interfund transfer for operations 958$                      113$                  744.98%

      Total Other operating revenues 129,818$              103,600$       125.31% 111,493$          16.44%

Total Revenues 630,266$         620,100$   101.64% 612,152$      2.96%

Expenses

   Personnel expense 432,015$              423,779$       101.94% 433,140$          -0.26%

   Occupancy expense 40,389$                47,172$         85.62% 52,643$             -23.28%

   Program expense 1,454$                   3,350$            43.41% 1,658$               -12.27%

   Supplies & Incidental Expenses 21,716$                20,900$         103.91% 13,112$             65.63%

   Assessment 82,778$                83,494$         99.14% 74,863$             10.57%

   Evangelism/Advertising/Website 2,815$                   4,250$            66.24% 1,846$               52.49%

   Insurance 25,041$                24,630$         101.67% 22,612$             10.74%

   Finance accounting audit tax -$                       250$               0.00% 18$                    -100.00%

Total Expenses 606,208$         607,825$   99.73% 599,891$      1.05%

Net Surplus/Deficit 24,058$            12,275$      12,261$        

less transfer to capital fund (2,500)$            (2,500)$         

Balance in the Operating Fund 190,053$         168,215$      



As of December 31, 2025

Assets 716,264$         

Cash in Checking 134,688$    

Investment Account 575,797$    

Cash at PayPal 5,778$        

Fund Balances

Operating Fund 190,053$    

Capital Fund - undesignated 39,587$      

Capital Campaign Fund (GITL) 114,161$    

Capital Campaign Fund (ToL) 229,023$    

VC Grant balance 65,500$      

V&T Seed Grant balance 4,720$        

WoW Grant balance 5,000$        

Learning Fund balance 2,395$        

Music Fund 2,929$        

Pastoral Emergency Fund 1,634$        

Outreach Passthrough Fund 1,353$        

Clergy Discretionary Funds 4,288$        

Retreat Fund (2,706)$       

Youth Activity Fund 273$            

Reserve Fund 58,055$      

Total Designated or Restricted Funds 526,211$    

Total Liabilties & Fund Balances 716,264$         


