St Gregory’s of Nyssa Regular Vestry Meeting Minutes
December 15, 2024 (DRAFT 001)

Present in Person: Erik Anderson, Megan Yip, Barbara Nichol, Rick Cornelius, Leesy
Taggart (treasurer/guest), Jesse Turner, Chuck Attix (guest/finance
committee), Bill Phillips (late)

On Zoom: Paul Fromberg, (Rector), Noreen (guest), Andy Wells

1. Approve December Agenda — Leesy requests that Vital and Thriving move up to just
after the finance report so she can depart.

a. Motion to approve as amended by Jesse, seconded by Rick, approved
unanimously

2. November Vestry Minutes: motion to approve with no updates

a. Motion to approve by Rick, seconded by Erik, approved unanimously
3. Finance Report

a. Clergy housing Allowance Resolution (as attached)

i. Jesse asked to explain where these numbers come from ($90k and
$65k respectively) and Leesy explains that this comes from discussion
with the clergy and their spouses — it is up to the clergy to accurately
report their taxes to the IRS.

ii. Erik requests that we split this approval into two different motions

1. Rick moves to approve Paul’'s compensation as housing
allowance, Jesse seconds. Approved by Erik, Megan, Barb,
and Rick, Paul abstains, no opposition

2. Rick moves to approve Peter’s compensation as housing
allowance, Jesse seconds. Approved by Erik, Megan, Barb,
and Rick, Paul abstains, no opposition

b. Leesy discussion of the budget — is hopeful but not necessary that we will
break even this year



i. Requests that all gifts be made before December 25t to simplify
accounting — we have to have the money in our accounts by the end of
fiscal year 2025 (December 31st, 2024)

c. St Gregory’s 2025 Budget (presented by Andy Wells)

i. Andy does not have a budget ready today — partly because numbers
came in later than expected and due to personal issues

1.

Leesy notes that historically it is common to pass the budget in
January because the diocese doesn’t give compensation
amounts until early December

ii. In December 2023, the main question was about revenue — our
spending was very much in control so we were focused on income. In
2024 we had some unexpected expenses

1.

Personnel costs were over due to miscalculated benefit costs

($9Kk)

Occupancy costs were over budget in landscaping, repairs/
maintenance, gas/electric, garbage, and telephone

Over costs over budget: site monitor expenses ($2.7k)
commercial insurance ($1k)

a. Leesy notes that site monitor were always netted

Some of the costs above were offset by other areas being under
budget

We will continue to receive $80k grant in 2025, but will not be
receiving in 2026 or later

Donated Revenue increased from 2023 -- Andy believes this is
the result of the increased focus on congregational engagement

iii. Barb asks if this is generally one or two major givers or is this a
general increase in bottom-up giving — rest of the vestry agrees that
this information would be helpful

1.

2.

Leesy — there were no “rescue” donations in the last two year.
From her perspective, all gifts has been within normal
expectations

Giving per person is going up, but pledging using has been
dwindling — down about a dozen per year since 2020



3. Leesy to provide real numbers that can go into the records of
the parish

4. Last year we budgeted for a 10% increase in giving — which we
plan to (roughly) meet this year, to Leesy’s surprise.

5. Leesy notes that the fallout from COVID-19 really occurred in
2023 — people maintained giving through 2020 and 2021

6. Leesy wants to see the number of pledging units stabilize and
eventually grow — sometime there needs to be a training/
education for new members or members about giving
expectations. Part of hospitality needs to be inviting members to
give.

iv. Deep Dive needed in expenses — finance committee with schedule
meetings to line-by-line the budget

1. Andy wishes to confirm that we are we planning our year in
accordance with the requirements of the congregation?

2. Projected to be within 1% of the bottom line

d. Leesy pivots this discussion: the auditor has previously accepted a January
approval of the budget as perfectly reasonable

i. Barb notes that as a vestry we want to be able to provide inputs —
assumptions for expense and income — the Vestry needs to be guide
the finance committee with conservative or stretch goals

ii. Leesy notes that finance committee gives a realistic assumption, not
conservative or stretch goals

1. Rick asks if we just go with a 3-5% increase for everything —
Leesy responds that financial review goes line by line, not just a
blanket 3-5%

2. Bill arrives from the Christmas pageant practice

3. Megan Yip would like make sure to include items in the budget
for youth events and include Peter’s role — especially between
Easter and June.

a. Leesy notes that we have continually underspent our
YFM budget — requests that Megan send budget
requests to Andy before the first week of January



b. Andy notes that our main responsibility is to make church
together — we can be flexible and change the spending
plan mid-year in order to meet that goal. We have
reserves right now to meet any new activities that we
wish to accomplish.

c. Megan asks about making sure that Liz can help lead
children’s choir starting in January — Paul says that it is
perfectly possible for us to have her come in. Megan and
Jesse have discussed with her salary expectations.

d. Megan has a broader question about making sure that
Peter is not spread too thin as he engages with young
families in the congregation

iii. Barb makes the motion that approve a one month continuing resolution
for all 2024 budget except a 1 month resolution on staff payroll
allowance at a 3.2% increase in accordance with diocese guidance.
Bill seconds.

1. Approved by all vestry members, Paul abstains with respect to
payroll

4. Vital and Thriving

a. The Vital and Thriving committee would like to have a half-day plenary retreat

b.

the Saturday before the annual meeting for the entire congregation

i. What is the neighborhood(s) is St Gregory with — what organizations
do we collaborate with?

ii. Erik points out that we should plan to have food and Leesy agrees and
adds that V&T will ask young families if they need childcare in order to
understand budget/plan for assistance

Noreen notes that Jessica is starting a book club on indigenous topics/
reparations

5. Engagement Report (Vestry candidates)

a.
b.

C.

We a candidate has stepped up for Finance Vestry member
We have a candidate for co-convener or membership
Off-cycle vestry membership — Bill has served four years

Discussion of additional potential membership



6. Rector’s Report
a. Christmas is Coming! Inviting community members of Potrero Hill

b. New website in the new year



